Typical Improvement Project Reviewer Questions:

1. Is the logic of the story clear?

2. Are the tools used correctly and drawn correctly?

3. How does this Improvement Story align with stated business objectives or assigned improvement opportunities?

4. Is the indicator a description of the problem being solved, or if you drive that indicator, will you be achieving the desired performance?

5. How was the target set and does it represent a level of performance that provides the organization a competitive advantage?  Does it allow the organization to meet customers’ valid requirements?

6. Does the current level of performance and the target display a clear gap or problem?

7. Are the data stratified to level that specifically pinpoints where the problem is occurring, when the problem is occurring, who the problem is occurring with, and what specifically is the problem?  Can you see, touch and/or feel the problem the way it has been stratified?

8. Does the problem statement clearly describe the problem and have the indicated embedded in it?  Is the gap shown?

9. Were multiple root causes identified and the most likely cause(s) chosen for verification?

10. How were the most likely root causes verified?  With data?

11. Does the suggested countermeasure(s) remove the root cause from the work process?

12. If training and/or awareness are recommended, are these appropriate or is there a chance they are being used in lieu of removing the root cause from the process?
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13. How does the countermeasure ensure a lasting solution to the problem?

14. How much of the problem will be solved with this countermeasure?  Is another needed?

15. What is the probability of success of the countermeasure?  Are there contingency plans needed?  Are they in place?

16. What is the cost and payback?

17. When will the benefits be realized?  How will they be tracked?

18. Was the same indicator that was used to define the problem also used to show the impact of the countermeasure?  How much of the problem was fixed?

19. How will you ensure this fix stays in place?

20. Is this beneficial to any other work locations?  If so, what is the plan to replicate these benefits there?

21. If there is still more problem to fix, what are the plans for fixing it?

22. What would you do differently next time?

