Typical Operations-related Reviewer Questions:
1.  Do your plan and activities link with our Key Focus Areas?

2.  Do the indicators make sense?



· Is this the best measure of performance relative to the customer requirements?

· Is data presented in such a way that progress is easily determined?

· Is the target challenging and aggressive?

· How was the target determined?

3.   What is the current performance?

· Is there a gap between current performance and the target?

· What are the root causes of the gap? 

4.   Is there a countermeasure to close identified gaps?

· Are these projects the result of data driven analysis?

· Are the projects described at a level of detail where someone can implement them?

· Are the projects pushed down to the lowest possible and most appropriate level for implementation?

· Is it clear who is accountable for implementation and on what schedule?

· Are you confident that these actions will eliminate the gap between where you are and where you want to be?

· When will the gap be eliminated?







