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8.  The problem statement clarifies the improvement opportunity.     
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25.  Plan in place to address problem area remaining problems. 
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26.  Lessons learned were identified.





Ensure that effective countermeasures are preserved.





24.  Specific areas for replication have been considered.





23.  Indicators are in place to monitor performance.





22.  Plans were developed to ensure solutions will become part of daily work.





Control





20.  Root causes have been measurably reduced.








21.  Improvement target met or exceeded.





19.  A pilot was performed and assessed (if needed)





Implement countermeasures / evaluate effectiveness for results.
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18.  Action plan addresses who, what, when , where, and how.








17.  Potential risks were evaluated (FMEA)








16.  Cost benefit analysis was performed





15.  Practical methods will address verified root cause(s)





14.  Various countermeasures were evaluated





Identify, select, and plan to implement countermeasures


to reduce or eliminate the root cause(s) 
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13.  Data was used to verify root causes.





12.  Root causes with greatest potential impact were selected.





11.  Root causes are at an actionable level.





10.  Cause & Effect analysis was performed.
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3.  The problem area aligns with our priorities
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4.  Customer valid requirements were identified.





7.  The problem area was stratified to an actionable level.





2.  The scope of the project was clear.





6.  Impact of the problem (COPQ) was sufficiently estimated





5.  The indicator correctly represents the problem area.





1.  A project schedule was developed.





Describe the problem to be addressed.
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9. Target for improvement was set using data.
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